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OBJECTIVE 
Dedicated and results-driven 
professional with experience 
Business Development, Sales, and 
Strategic Decision Making within the 
Steel Industry. Pursuing a challenging 
role to leverage expertise in market 
expansion, cultivating high-value 
client relationships, and leading 
cross-functional teams to drive 
growth and innovation.  
 

EDUCATION 
2014 
MBA in International Marketing 
from ISBM, Kolkata, West Bengal 

2021 
DMS in International Marketing 
from ISBM, Kolkata, West Bengal 

2018 
B. Tech. in Civil Engineering from 
Karnataka University, Kolkata, West 
Bengal 

1994 
Diploma in Civil Engineering from 
Board of Engineering & Technical 
Education (WB State Board), from 
Ramkrishna Mission Shilpamandira 
Govt. Engineering College, Bellur 
(Howrah), Karnataka 
 

TECHNICAL SKILLS 
 AutoCAD 

 MS Project 

 HRMS Skill 

 Microsoft Office Suite (Word, 
Excel, and PowerPoint) 

 

 SOFT SKILLS 
 Collaborator 

 Communicator 

 Critical Thinker 

 Negotiator 

 Numerical Competence 

 Problem Solver 

 Time Management 

 Team Leader 

   

PROFILE SUMMARY  
  

 Possess nearly 27 years of extensive experience in Business Development, Tendering 
Operations, and Project Sales in the Steel Industry with a focus on Pre-Engineered Building, 
Tubular, Thermal insulated materials, DI & MS Pipe Structures & Structural steel Building 
materials across nearly 8 states in India, as well as in Nepal and Bangladesh. 

 Currently working as, the Chief Business Development Officer at Unitech Structural Works, 
managing Sales & Business Development operations for the entire Eastern, North Eastern, and 
Mumbai regions. 

 Established successful partnerships with Government Authorities such as PWD, KMDA, KMC, 
and MES, enhancing profitability and fostering strategic alliances. 

 Proficient in spearheading the complete sales cycle, leading diverse teams, and executing 
impactful business strategies to drive revenue growth and expand market presence. 

 Expertise in Market Mapping, Product Portfolio Management, and Project Execution across 
Civil, Construction, and Pre-Engineered Steel Building sectors. 

 Recognized for exceptional client relationship management, operational excellence, and 
Techno-Commercial Skills. 

 Proficient in leveraging Market Analysis, Client Relationship Management, and Business 
Process Optimization to drive revenue growth and market expansion in the Steel Industry. 

 Deep understanding of the PEB and Pre-Fab industry dynamics, including market trends, 
competitive landscape, and regulatory requirements. Skilled in identifying emerging 
opportunities and positioning products to meet market needs. 

 Expert negotiator with a successful history of closing high-value deals and contracts. Strong 
capability to align client needs with company objectives, resulting in mutually beneficial agreements. 

 Active participant in industry forums, conferences, and professional associations. Recognized as a 
thought leader in the PEB and Pre-Fab sector, contributing to industry discussions and advancements.   

CORE COMPETENCIES  
  

 

 Marketing & Strategic 
Planning 

 Client Relationship 
Management 

 Request for Proposal (RFP) / 
Request for Quotation (RFQ) 

 Comparative Research  Tender Budget   Business Process Optimization 

 Market Penetration  Sales Performance Metrics  Go-To-Market & Sales Strategy 

 Government Liaison and 
Coordination 

 Financial Performance 
Analysis  

 Product Portfolio Management  

 

ACHIEVEMENTS/AWARDS  
  

 Received Special Appreciation Awards from SM Group during the period 2012 – 2015. 
 Honored with a special statement and motivational certificate in 2011 at AMIYA Construction 

Group for surpassing sales targets. 
 Initiated and implemented health, safety, environment, and quality control measures, 

exceeding targets from 2004 to 2005 with a final achievement of INR 50 Crores. 
 Coordinated and liaised with government authorities such as PWD Roads, Irrigation 

Department, Kolkata Corporation, and Ranchi RRDA for foot-over bridge projects in various 
states, earning a Best Performance Award for excellence. 

 

CERTIFICATION/TRAININGS  
  

 Pursuing DATA Science & Business Analytics from Texas University, TX, USA. 
 Communication & Negotiation Skills: Focused on enhancing client interactions and 

understanding client perceptions. 
 Professional Funnel Management: Gained leadership and client management skills through 

specialized training at IIM Kolkata. 
 Industrial Exhibition: Achieved expertise in developing sales strategies and managing industrial 

exhibitions. 
 



 

WORK EXPERIENCE  
  

 

May’2020 – Present| Chief Business Development Officer | Unitech Structural Works (ISO 9001:2015 PEB Certified; 27 Years of Excellence), 
Kolkata, West Bengal 
Product Line: Pre-Engineered Steel Buildings, Suspended Foot-over Bridges, G+4 Steel Buildings, Tubular Structures, Canopy Structures 
Area Covered: Entire East (West Bengal, WB Suburbs & North East Zone& Bihar Jharkhand, Southern & Mumbai) 
Key Accounts Managed: SSPL, Haringhata, Coca-Cola, TCI Express, Reliance Renewable Energy, ITD Cementation, Rotamech Consultants 
Engineering, Meghalaya Government (bridge projects), Arunachal PWD, Eastern Command 
 

Growth Path: 
Chief Marketing And Business Development Officer  

Departmental Head 
 

Key Result Areas: 

 Spearheading annual business turnover, leading a team of 10, including Project and Design personnel, to drive growth and profitability 
across diverse product lines and projects within Eastern and Noth-Eastern Mumbai. 

 Formulating and executing strategies to enhance channel profitability and EBITDA margins by boosting revenue through Pre-Engineered 
Steel Buildings, Civil & Structural Projects, and various product sales (Profiled Sheet, Standing Seam, Deck Sheet, Puff Panel, LGFS 
Structure). 

 Developing and implementing project execution plans and technical briefs, providing comprehensive support to clients. 

 Preparing tender submission documents, evaluating bids, and selecting appropriate contract packages while ensuring effective site 
management and contract administration. 

 Spearheading project planning, budgeting, costing, inventory management, and profit & loss analysis. Conducting tendering processes for 
MES, PWD, Airport Authority of India, and other key entities. 

 Managing cement and steel procurement for MES projects, negotiating with vendors, and conducting competitive market research. 

 Interfacing with government authorities, including PWD, Irrigation, MES (Army & Airforce), Assam Rifles, Railways, and corporate clients to 
ensure smooth project execution. 

 Identifying training needs for Sales Officers and Service Engineers, organizing programs to enhance product knowledge and sales 
effectiveness. 

 Conducting statistical analysis to gauge potential growth, setting sales performance goals, and monitoring progress regularly. 

 Participating in project review meetings to assess progress and address challenges, ensuring timely completion and client satisfaction. 

 Developing and maintaining robust client pipelines and databases, supporting long-term business relationships and growth. 

 Contributing to management and corporate decision-making processes, optimizing profitability and shareholder returns. 

 Appointing and onboarding new distributors, establishing and standardizing processes, and aligning them with business requirements. 

 Designing and implementing channel and marketing activities, analyzing competitor portfolios, market trends, and customer segments to 
inform strategic decisions and ensure target achievement. 

 Developing and implementing comprehensive business development strategies to drive growth in the Pre-Engineered Building (PEB) and 
pre-fabricated structure markets, aligning with overall corporate goals. 

 Conducting in-depth market research and analysis to identify emerging trends, customer needs, and competitive landscape, leading to 
successful market penetration and expansion. 

 Forging strategic partnerships and alliances with industry leaders, suppliers, and technology providers to enhance the company's 
competitive edge and expand its market reach. 

 Spearheading initiatives to increase revenue streams through innovative business models, pricing strategies, and value-added services, 
achieving significant year-over-year growth. 

Highlights: 

 Successfully executed major projects on time, including: 
o Civil and structural pedestrian footbridge projects at Raja Bazar across APC Road, Kolkata 
o Late Town across V.I.P. Road and Gariahat Crossing, Kolkata BBD Bag Bust Terminus Beautification Projects 
o Salt Lake Sector V infrastructure development project 
o Pedestrian bridge foundations and structural fabrication in Ranchi, Patna, and Amritsar 
o Pre-Engineered Steel Buildings across various cities in India (Kolkata, Ranchi, Patna, Amritsar, Entire North East) 
o Drinking water World Bank project in Jorhat and Dibrugarh pipeline project 

 Successfully served high-profile clients including MES (North-East Zone), North East Rail Authority, Airport Authority of India (Guwahati & 
Kolkata), CPWD, PWD Roads (WB), Irrigation Department (WB), TATA Steel, Tata Power (Jamshedpur), Jindal Steel (Ranchi), Metro Rail 
Authority (WB), and L&T. 

 
 
 
 
 



 

PREVIOUS EXPERIENCE  
 

Jun’2015 – Apr’2020 | Assistant General Manager - Business Development | Rashmi Metaliks Ltd., Guwahati, Assam 
Key Result Areas: 

 Managed steel pipe structures, including in-house structural projects for PEBS at Kharapur and DI Pipes for dredging and mining. 

 Managed key clients including IOL, L&T, Urban Development, and PHE. 

 Liaised with government agencies, including the Guwahati Secretariat. 

 Provided high-level oversight on major projects, ensuring alignment with client specifications, timely delivery, and adherence to quality 
standards. 

 Directed the creation and execution of targeted sales and marketing campaigns, including trade shows, digital marketing, and client 
presentations, to drive brand awareness and lead generation. 

Highlights:  

 Coordinated with WRD, IWTC, and PHE for the urban development and marketing of DI pipes for water projects at Rashmi Metaliks Ltd., 
managing payment processes and follow-up on demand drafts. 

 
Jun’2012 – Jun’2015 | Senior Manager - Business Development | SM Developer Ltd., Guwahati, Assam 
Key Result Areas: 

 Led business development for the entire North East Zone. 

 Managed key accounts in tea processing PEB structures and Civil & Structural Projects. 

 Coordinated with MES (Army & Air Force, Assam Rifles, Airport Authority of India - Guwahati & Kolkata), CPWD (Guwahati), and APWD. 

 Conducted ministry-level liaising and managed projects for the Guwahati Airport Authority, including the Arrow Bridge and Surface 
Movement Radar Tower Project. 

 
Jun’2008 – May’2012 | Senior Manager – Marketing | Amiya Commerce & Construction Ltd., Kolkata, West Bengal 
Key Result Areas: 

 Covered West Bengal, Jharkhand, and Bihar regions. 

 Managed key accounts for Pre-Engineered Steel Building projects with clients such as Usha Martin, Tata Power, Jindal Steel, DPS Bokaro, 
and the Airport Authority of Ranchi. 

 
 

Sep’1997 – Mar’2008 | Assistant Branch Manager | SELVEL Group, Ranchi, Jharkhand 
Growth Path: 

Assistant Engineer, Kolkata Civil & Structural Govt. FOB Project Operation & Govt. Liaising  

Asst. Branch Manager at Ranchi SELVEL Br. 

Key Result Areas: 

 Covered West Bengal, Jharkhand, and Bihar regions. 
 
 

 

PERSONAL DETAILS  
  

 

Address : Kolkata-700060, West Bengal 

Date of Birth : 22nd December 1975 

Languages Known : English, Hindi, Bengali, and Assamese 
 

 


